
Know 
Before 
You Go:  

A Business 
Engagement 

Tool 



Why Do You Go? 

• What Do You Want?  

• Their Business/Input/Participation 

• Offer Your Services 

• Start a Dialogue 

• Economic Development 

 

 

 



Who are You Going to See? 

• What Type of Company 

• Private, Non-Profit, Government 

• What Can You Offer Them 

• What Do They Need From You 

• What Do You Need From Them 

 

 

 

 

 



Who is the Employer? 

• What Do They Want? 

• Client/Customer 

• Industry Group 

• Types of Employees 

• Size – Growth Potential  

• For Profit or Non-Profit 

• Needs of Employer 

 

 

 



What is Economic Development? 







Economic Development generally 
refers to the sustained, 

concerted effort of policymakers 
and community to promote the 
standard of living and economic 

health in a specific area 



Economic Development Includes: 

• Development of Human Capital 

• Critical Infrastructure 

• Regional Competitiveness 

• Environmental Sustainability 

• Social Inclusion 

• Health 

• Safety/Transportation 

• Literacy 

 



The primary purpose of 
economic development is 

to create jobs 



Labor Market Information 
(LMI) is used as a measure 
of the economic health of 

an area 

 



What is LMI? 

• Labor Market Information 

• SET of Data/Statistics 

– Count of Jobs 

– Measure of Industry 

– Rates of Pay 

– Labor Force 

– Commuting Patterns 

– Educational Attainment 

 



A set of comprehensive data series related to 
employers and their respective employees 

including but not limited to, total labor 
force, employment by industry, industrial 

growth, occupational trends and wage 
rates, each compiled in accordance with 
standard statistical procedures under the 

governance of recognized authorities 
established by state and federal regulations 
with the intent of providing means to track 

changes in the economy. 

 



A set of comprehensive data series related to 
employers and their respective employees 

including but not limited to, total labor 
force, employment by industry, industrial 

growth, occupational trends and wage 
rates, each compiled in accordance with 
standard statistical procedures under the 

governance of recognized authorities 
established by state and federal regulations 
with the intent of providing means to track 

changes in the economy. 

 



Eighty percent of statistics 
are made up on the spot. 

 



Data and Research Basics 

• Understand your need – What is it that you 
are trying to do? 

• Know your source! 

• Data availability (publication schedule) 

• Address timeliness – Education Issue 

• Location, location, location 

• Never discount personal knowledge 

 



Economic Development Data 

• Industry Employment (QCEW, CES) 

– Quarterly Census of Employment and Wages 

– Current Employment Statistics 

• Active Applicant Data/Labor Force Data 

– Internal Customer Records 

– Civilian Labor Force 

• Occupational Wage Data (OES) 

– Occupational Employment Statistics 

• Commuting Data (Census) 

– Local Employment Dynamics (LED) OnTheMap 

 



Industry Employment (QCEW, CES) 

• Quarterly Census of Employment and Wages 

– Counts  “covered employment” 

– Collected at a county level 

– Foundation data for LED 

– Average weekly wages 

• Current Employment Statistics 

– Non-Ag or Non-Agricultural  

– Also counts industry employment 

– Monthly survey data (BLS Employment Situation) 

– Limited geographies 



Industry employment data 
provides a count of jobs 

not people 

 



Active Applicant/Labor Force Data 

• Internal Department of Labor Records 

• Provides counts of applicant by occupation as 
an additional measure of available labor force 

• Civilian Labor Force 

– Unemployment rates 

– Data are by place of residence 

– Monthly survey data (BLS Employment Situation) 



Labor Force Data tells me 
where people go to work 



Occupational Wage Data (OES) 

• Occupational Employment Statistics 

• Annual survey data 

• Limitations in available geography 

• Employment counts available 

• Entry, median, average and middle range 
wages 



Occupational wages provide 
information on what 

different industries pay 



Commuting Data (Census) 

• Local Employment Dynamics (LED) OnTheMap 

• Uses QCEW data as a foundation 

• Provides commuting information 

• Tracks in-flow and out-flow 

• Plots employment density 

• Includes primary and secondary employment 

• Can track data across state lines 

 



OnTheMap can tell me 
where (by zip code, city or 
county) the residents in a 

single area (zip code) go to 
work 

 



Economic Development Situation 

When you are faced with a group who knows 
nothing about an area a basic overview is 

helpful. In this case, assume that welders will 
be in high demand for the company. 

























Economic Development Situation 

A local group plans a meeting with the economic 
developers in their area. The developers have 
asked for an overview of the industry in the 
area. They are especially interested in Agri-

business.  



Southwest Georgia  
Data Request 

Education Meeting 

September 13, 2011 
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   Workforce Statistics & Economic Research 



2010 Industry Mix: Number of Firms 
Southwest Georgia WIA Area 

Data Source: Georgia Department of Labor; Industry Employment 

   Workforce Statistics & Economic Research 

Total Firms 
(All Industries): 

8,691   



2010 Industry Mix: Number of Jobs 
 Southwest Georgia WIA Area 

Data Source: Georgia Department of Labor; Industry Employment 

Total Jobs  
(All Industries): 

125,537   

   Workforce Statistics & Economic Research 



Selected 2010 Industry Detail 
Southwest Georgia WIA Area 

Average Average Average Average 

Number of Monthly Monthly Weekly 

Establishments Employment Percent Wages 

Total ALL INDUSTRIES 8,691 125,537 100.0 633 

Goods-Producing 1,497 24,942 19.9 701 

11     

Agriculture, Forestry, 

Fishing and Hunting 438 5,483 4.4 432 

21     

Mining, Quarrying, and 

Oil and Gas Extraction 6 437 0.3 1,033 

31-33  Manufacturing 360 14,922 11.9 797 

Note:   *Denotes confidential data relating to individual employers and cannot be released. These data use the North American Industrial 

Classification System(NAICS) categories. Average weekly wage is derived by dividing gross payroll dollars paid to all employees - both hourly 

and salaried - by the average number of employees who had earnings; average earnings are then divided by the number of weeks in a reporting 

period to obtain weekly figures. Figures in other columns may not sum accurately due to rounding. All data represent the  Annual 2010. 

Source:  Georgia Department of Labor. These data represent jobs that are covered by unemployment insurance laws. 

Area: Baker, Calhoun, Colquitt, Decatur, Dougherty, Early, Grady, Lee, Miller, Mitchell, Seminole, Terrell, Thomas and Worth 

Data Source: Georgia Department of Labor; Industry Employment 

   Workforce Statistics & Economic Research 



2010 Industry Mix 
 Southwest Georgia WIA Area 

Total Average 
Establishments 
(All Industries): 

8,691   

Data Source: Georgia Department of Labor; Industry Employment 

   Workforce Statistics & Economic Research 



2010 Industry Mix 
 Southwest Georgia WIA Area 

Total Average 
Employment  (All 

Industries): 
125,537   

Data Source: Georgia Department of Labor; Industry Employment 

   Workforce Statistics & Economic Research 



2010 Industry Mix 
 Southwest Georgia WIA Area 

Data Source: Georgia Department of Labor; Industry Employment 

Total Average 
Weekly Wage (All 

Industries): 
$633 

   Workforce Statistics & Economic Research 



2010 Agriculture, Forestry, Fishing & Hunting 
Southwest Georgia WIA Area 

Total Average 
Establishments: 

438   

Data Source: Georgia Department of Labor; Industry Employment 

   Workforce Statistics & Economic Research 



2010 Agriculture, Forestry, Fishing & Hunting 
Southwest Georgia WIA Area 

Data Source: Georgia Department of Labor; Industry Employment 

PLEASE NOTE: 
 

 Zeros indicate 
employment  has 
been suppressed 
because it did not 
meet disclosure 
requirements.  

Total Average 
Employment: 

5,483 

   Workforce Statistics & Economic Research 



2010 Agriculture, Forestry, Fishing & Hunting 
Southwest Georgia WIA Area 

PLEASE NOTE: 
 

 Zeros indicate 
employment  has 
been suppressed 
because it did not 
meet disclosure 
requirements.  

Data Source: Georgia Department of Labor; Industry Employment 

Total Average 
Weekly Wage: 

$432 

   Workforce Statistics & Economic Research 



Economic Development Situation 

The economic developers in Bryan County, near 
Savannah, have asked for detailed commuting 

data for a 25-mile radius. 



















Economic Development Situation 

The economic developers in Atlanta need to 
address where workers are traveling from for 

long-term transportation planning for 
additional rail services. The focus is on Douglas 

and Paulding Counties.  



Fulton County: Primary Jobs 



Fulton County: Home Destination 



Paired Area Analysis 
Work Area: 

Fulton  

Home Area: 

Paulding 

Douglas 

Approximately 4% of the 
640,177 primary jobs in 
Fulton County are done 
by residents of Paulding 
and  Douglas. These jobs 
make up 22.5% of all 
primary jobs for those 
residents. 



Paired Area Analysis Report 



Paired Area Analysis Report 





Economic Development Situation 

The economic developers in Brunswick need a 
detailed commuting report data for a 50-mile 

radius to use in a report. 



















Wrap-up: 

• When it comes to a first meeting, LISTEN more 
than your TALK 

• When it comes to a prospect, information is 
critical – your data person NEEDS to know 

• You may need to address disclosure with your 
developers 

• Each case is very different but quite the same 

 



Business Engagement: 
 

NO PLACE FOR 
WIMPS! 
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